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Human Resources Professionals: A Friend in need By Prof. Ravindra Dey 
 

 

I see a need for transformation of HR professionals in today’s complex organizational setup 
and environment. Human Resources Department usually carries out a lot of activities from   
recruitment to  retrenchment of employees. The list is endless and never ending. But does this 
mean we get a license to be rude / arrogant / anti-employee and being seen as acting as         
pro management. Handling human beings is the most difficult and challenging task as it has to 
deal with complex emotional, physical and personal needs / systems. Business by definition is 
purchase and sale of goods and services in an  attempt to make profits. However, this is not 
what should be the only thing understood by HR professionals. Business needs to be             
understood in true sense which is so different from industry to   industry. Profit focused at the 
cost of human beings will ultimately be loss for the organization. Every individual is unique 
and comes with his own self-identity and feelings. What is the HR doing to meet the demands 
and aspirations of the employees? Today HR is moving from services to process driven. The       
solution to issues / problems need not always be solved by processes or policies laid down in 
the past. This is arrogance and not confidence. Confidence is to solve problems which will 
yield positive outcome. Dealing with people within the organization or outside the                
organizations, HR professionals need to be humble and passionate about them. They represent 
the organizations and are brand ambassadors of any organization. Ironically the most common 
answer by an HR specialization student in a B-School is they have chosen HR as their         
specialization as they are passionate about human beings however they tend to lose the essence 
of this innocent yet important aspect when they join HR Department in any organization possi-
bly due to acquiring of sudden power and name/fame. We will see more of HR professionals in 
Board rooms and CEO/COOs and possibly beyond CEOs if HR professionals are seen as 
Friends and not Foe. 

Prof. Ravindra Dey  is a Fellow student of 
Academy of HRD along with A Management 
Graduate and Head of Department of Organ-
izational Behavior at  Xavier’s Institute of 
Management Research, Mumbai, is an expert 
in  the area of  Human  Resources with nearly 
20 years’ of rich experience in Strategic HRM, 
Human Resource Development, Talent Man-
agement, Training and Development, Organi-
zation Development, Performance Manage-
ment, Personnel Management and Admini-
stration with well known organizations.   
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